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Training program information

Training Field

Quality and Occupational Safety

Training Program
Title

ISO 9001 Quality Management Systems Specialist

Target Audience

¢ Quality managers and quality professionals.

¢ Engineers and technicians in different sectors.

¢ Development and organizational excellence teams.

¢ Project and operations managers.

¢ Business owners and organizational leaders.

¢ Students and graduates interested in specializing in quality management.

Training Language

English: o Arabic:

Program Overview

This course provides participants with structured knowledge of 1ISO 9001:2015 quality
management systems, including the standard requirements, quality principles, risk-
based thinking, documentation, internal audits, performance indicators, continuous
improvement and preparation for certification.

Course Outline

Course Elements and
Components

Module 1: Introduction to Quality Management Systems
¢ Quality concepts and quality management systems.
¢ Benefits of ISO 9001 implementation.
¢ The seven quality management principles and the High-Level Structure.

Module 2: 1SO 9001:2015 Requirements
¢ Organizational context.
o Leadership and commitment.
¢ Planning and risk management.
¢ Support, competence and documented information.

Module 3: Operation and Performance Evaluation
¢ Operational process management.
o Performance monitoring and measurement.
e Customer satisfaction.
e Internal audit and management review.

Module 4: Continuous Improvement and Practical Implementation
¢ Non-conformity management.
¢ Corrective actions.
¢ Continuous improvement.
o Steps toward 1SO 9001 certification.

Learning Outcomes

By the end of the course, participants will be able to:

Understand ISO 9001:2015 requirements and applications.

Contribute to developing and implementing a quality management system.
Participate in preparing system documents, procedures and records.

Understand internal audit processes and continuous improvement follow-up.
Support the organization in preparing for and maintaining ISO 9001 certification.
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